Apple Tree Connections Parent Board
aka - Apple Tree Parent Partners Lending Expertise (APPLEs)
Purpose

ATC believes that building partnerships with parents is a key to our success in offering the best to our families. Many parents at ATC wish to volunteer their time or offer their ideas to ensure ongoing excellence. We encourage this interaction, and after some parent suggestions, we decided to formalize the process. As a result, our parent board, APPLEs, was created.    

Board Membership

· Maximum number of members should be 20 to ensure it is a manageable group.
· Membership is voluntary (members can stay on the board as long or as little as they like).
· There is a president, vice-president, and secretary/treasurer. The positions are held for one year or longer depending on need. These positions are voluntary as well and may end sooner than one year if a board member can no longer commit to the role.  
Accountabilities

· Family Events – Coordinate and/or assist with annual events as needed. 
· Team Appreciation – Plan and implement ways to show the staff how much families are thankful for their work. 

· Fundraising – Coordinate and/or assist with fundraising events (expecting 1-2 per year).
· Community Outreach – Work with ATC staff to find ways to continually better our community through volunteering time, giving donations, or other methods.
· Policies and Procedures – Act as a liaison for changes to ensure all aspects have been considered.
Board Operations

· The board management (president, vice-president, and secretary/treasurer) will set meeting times depending on need.

· ATC management will also participate in these meetings.

· All ideas will be approved by ATC management before implementation. In some cases, there may be restrictions, such as licensing regulations.
Feedback Procedures/Expectations
· APPLEs are expected to be an extension to ATC and represent ATC in a positive manner at all times.

· If a board member received feedback (positive or negative), they should thank the person for their comments and explain that they will bring that feedback to the next meeting. Suggesting they talk with ATC management is also encouraged.

Activity Summary
	Month
	Family Event
	Staff Appreciation
	Fundraising
	Community Outreach

	January


	
	
	
	

	February


	Sledding
	
	
	

	March


	
	Team Appreciation Week
	
	

	April


	Egg Hunt
	
	
	

	May


	
	
	Gallery Walk
	

	June


	Pizza Pedal
	
	
	Brat Fry

	July


	
	Team Picnic
	
	

	August


	Birthday Celebration
	
	
	Apple Tree

Dash For Dreams

 5K

	September


	
	
	Catalog Fundraising
	

	October


	Chili Chase
	
	
	

	November


	Thanksgiving
 Lunch
	
	
	

	December


	
	Holiday Gifts
	
	Adopt-a-Family


